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Rural Development Programme 2014 - 2020 
Funding for Community Regeneration in Neath Port Talbot Rural Wards  
 

 

A bit about RDP – The Rural Development Programme 
 

Neath Port Talbot qualifies for Rural Development Plan funding from the Welsh Government 
and the European Agricultural Fund for the period 2014 - 2020.  The aim of the Programme is 
to increase the economic prosperity of rural areas in Wales.  This fund uses something called 
the ‘LEADER’ approach to identify suitable projects which fit in with the RDP.  It is used to 
encourage people to become involved in improving and developing their own rural 
communities.  The acronym LEADER comes from the French words ‘Liaison Entre Actions de 
Development de l’Economique Rurale’ which means ‘links between the rural economy and 
development actions’.  There are five themes by which LEADER measures the suitability of 
the project, these are: 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 
 
 
 

 
 
 
 

1. Adding value to 

local identity and 

natural and cultural 

resources:  Activities 

that encourages local 

residents to take an 

active approach to 

improve their local 

environment and/or 

facilitate increased 

levels of tourism. 

 

2. Facilitating pre-commercial development, 
business partnerships and short supply chains:  
Projects that work towards creating an enterprising 
environment that sustains and encourages the growth 
of new and existing micro and social enterprises in 
rural NPT.  
 

3. Exploring new ways of providing non-statutory 

local services:  Increased pressure on Local Authority 

budgets mean there is a need to find new ways of providing 

previously publically delivered services that are a non-

statutory requirement. Projects that fall into this category 

will require new and innovative approaches. 

4. Renewable energy at 

Community level:  Under 
this theme, projects will 
maximise the potential of 
the green economy in NPT, 
including piloting and 
encouraging the 
installation of renewable 
energy technologies to 
contribute to the 
sustainable development 
of rural areas. 

5. Exploitation of digital technology:  Through the on-

going rollout of superfast broadband there is an opportunity 

for NPT’s rural communities to exploit this resource to receive 

the maximum benefit from it. Projects will need to encourage 

and support residents to become proficient and confident in 

using ICT to access online services and help to alleviate the 

transport and isolation issues associated with rural areas. 

Similarly, businesses and social enterprises could be advised 

and assisted in using ICT to provide online services and cost 

effective marketing. 



 

 

 
 

Of the 42 wards in Neath Port Talbot 
24 are classed as rural and therefore 
eligible for funding under the RDP.  
These are: Aberdulais,  Blaengwrach, 
Bryn & Cwmavon, Lower Brynamman, 
Bryncoch North, Coedffranc West, 
Crynant, Cwmllynfell, Cymmer, 
Dyffryn, Glyncorrwg, Glynneath, 
Godregraig, Gwaun Cae Gurwen, 
Gwynfi, Margam, Onllwyn, Pelenna, 
Pontardawe, Resolven, Rhos, Seven 
Sisters, Taibach and Ystalyfera. 
 

 
 
Meet the Team 
 

 
The Lead Body Team is currently made 
up of four members of staff:  Ben 
Riseborough: LAG Manager, Suzette 
Phillips and Bethan Blackmore: Rural 
Community Facilitators and Natasha 
Lewis: Finance and Monitoring Officer.  
A Rural Community Assistant will also 
be in place by the middle of next year. 
 
The fund is managed by the Lead Body who are based in Neath Port Talbot County Borough 
Council offices, The Quays in Briton Ferry; however a Local Action Group (LAG), called 
Regenerate NPT, is responsible for the overall governance and strategic direction of the RDP 
2014-2020 in Neath Port Talbot.  The Team is fully funded by the LEADER programme. 
 
 
 
 
 
 

The Local Action Group  
 

You can contact the team on rdp@npt.gov.uk or telephone 
01639 686077.       Visit our website: regenerate.npt.gov.uk 

mailto:rdp@npt.gov.uk


 

 

(LAG) – Regenerate NPT 
 

The LAG ensures that the Lead Body and any 
community representatives and projects operate 
within the legal and comprehensive framework 
set out by the Welsh Government in relation to 
the Local Development Strategy (LDS) which is a 
strategy that addresses the needs and 
opportunities within our area.  It is made up of 
volunteer representatives from local businesses, 
social enterprises, the local authority and town 
councils. A key element is that the group 
represents the private, third and public sectors 
evenly as well as each of our 5 rural valleys, in 

order to ensure equality.  Within the LDS the group have highlighted four specific themes to 
work towards: 
 

Enterprising NPT:  
 

Creating an 

enterprising 
environment that 
sustains and 
encourages the growth 
of new and existing 
micro and social 
businesses within NPT. 
 

Green NPT: 
 

Maximising the potential for the green 

economy in NPT 
including 
development of all 
aspects of 
renewable energy at 
a community level 
and the promotion 
of eco-tourism. 
 

Accessible NPT: 
  

Improving access to basic services, 

considering new, innovative and 
sustainable 

ways of 
supporting 
individuals to 
over-come 
barriers and 
to reach their 
full potential. 

Vibrant NPT:  
 

Building on the unique 
physical, social and 
cultural assets of NPT 
and enhancing its image 
as a good place to live 
and do business with 

vibrant, sustainable 

communities and a high 
quality of life. 

 



 

 

A bit about what’s happened so far: 
 

The process of inviting stakeholders and community groups 
to submit project ideas on a Stage 1 Expression of Interest 
Form for RDP funding from the 2014 – 2020 round, started 
back in July 2014.  Drop in sessions were organised in 
Croeserw, Taibach, Crynant, Glynneath, Tairgwaith, 
Pontardawe and Seven Sisters.  The long process of 
scrutinising the submitted forms and working with 
stakeholders to ensure they addressed the local themes, 
and detailed ideas and approximate costs then began.  

From the forms received (and rejected) 24 projects went through to Stage two and on the 23 
June 2015, the LAG recommended that 7 projects could go through to final application stage, 
9 projects needed to work in partnership as they were all very similar, 3 projects had to 
answer further questions before being allowed to go any further and 5 projects were 
declined.   Projects ranged from promoting public transport to our rural countryside areas 
through marketing and information, raising income to support mountain bike trails, providing 
a scooter hire facility for people to find employment and trailing new methods of 
environment mitigation.  Further announcements will be made once projects have been 
finally approved and additional invites to those with innovative and suitable project ideas for 
future funding under this scheme will be issued - watch this space! 
 

 
 
 
 

 


