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WELCOME TO OUR LATEST NEWSLETTER 
 

LEADER Funding 
There will be further calls for projects to come forward for this 
fund in January 2017.  The RDP team will be encouraging local 
leaders and community groups to identify project ideas that 
address the needs of their communities and aim to launch the 
second Rural Neath Port Talbot Brochure during a round of visits 
to our rural wards and at a joint event with Communities for Work 
being held at the Gwyn Hall on Tuesday, 14 February 2017. 
 

Rural Community Development Fund 
Welsh Government has announced that the outcome of the UK’s 
exit from the European Union is more positive than was originally 
anticipated.  There are some changes to the RCDF scheme but 
these are not now as severe as had been expected. 
 

Any project Expressions of Interest/Formal Applications 
submitted to the funding window which closed on 31 October 2016 
will be subject to a time constraint and all project spend must be 
completed by October 2018.  Following this, to date, two more 
funding windows have been announced in which to submit EOI 
Applications/formal Applications – one opens on 1 December 2016 
(and closes on 31 January 2017) and another opens in February 
2017, for these there will be no time constraints for project spend, 
other than the end of 2020 when the Rural Development 
Programme comes to an end. 
 

Welsh Government will announce the dates of further funding 
windows in due course. 
 

This is good news for Wales as it means that the full £57m 
originally allocated will now be fully utilised. 
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School’s Out!  Half Term Fun for Rural Young People 
 

 

  

Young people from the rural wards of Neath 

Port Talbot enjoyed an action packed half 

term in the Welsh wilderness as part of 

Whitehead-Ross Education and Consulting’s 

(WREC) ‘The Engagement Retreat’, a 

programme of exhilarating outdoor pursuits 

and activities for young people aged 14 - 18. 

WREC secured LEADER funding to run this 

two year project offering overnight retreats 

for young people, involving tailored 

packages of outdoor activities designed to 

help and support them to challenge 

themselves and develop new skills. 

The Engagement Retreat project aims to 

support young people to gain qualifications, 

develop confidence and motivation and to 

stretch their horizons, challenge their 

thinking and develop their life skills. All 

participants on the retreat successfully 

completed a City and Guild’s qualification, a 

unit in Employability Skills.   

This, the fourth retreat to date, took place at 

the Urdd’s activity camp at Llangrannog. 

Under sun-drenched Autumnal skies nine 

young people took part and completed an 

adrenalin-filled programme of outdoor and 

fun activities during this October half term. 

They participated in a host of activities 

including, both high and low rope team 

building challenges, quad and dry slope 

skiing whilst spending time at the beach on 

this beautiful part of the Welsh coastline.  

Working alongside Canolfan Maerdy Youth 

Club and running detached youth work in 

rural wards including Lower Brynamman, 

Bryn, Cwmafan, Taibach and Gwaun Cae 

Gurwen, over 27 young people so far have 

participated in the inspirational overnight 

retreats.  

Everyone needs a helping hand 

Have faith in yourself and 

everything is possible 

I believe I can fly . . . . .  
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Past to Present Project Preserves Valley’s Mining Heritage  

 

 
 
 
 
 
 
 
 
 

 
 
 
 

The recent ‘Past 2 Present @ SWMM’ project launch coincided with the Museum’s 40th Birthday, 
and  Port Talbot’s famous son, actor Michael Sheen was  guest of honour at this celebration event. 
The event celebrated and showcased the commitment and dedication of both the museum’s board 
and volunteers in ensuring that since 1976 the mining history of the Afan Valley has been preserved 
and not forever consigned to history. 
 

 

 

 

Mining history comes alive in the Afan Valley thanks 
to the ‘Past 2 Present @ South Wales Miners’ 
Museum’ project. This three year project aims to 
preserve the museum’s collection and resources for 
future generations.   Nearly £350,000 has been 
successfully secured by the museum from the 
Heritage Lottery Fund to conserve, digitalise and 
promote the history of this important mining 
community to the world.  Crucial project match 
funding has come from The Coalfields Regeneration 
Trust and the LEADER programme. 

 

Anyone wanting further information or interested 

in volunteering contact the South Wales Miners’ 

Museum on (01639) 851833 or e-mail 

info@south-wales-miners-museum.co.uk 

Funders and Volunteers at the launch 

Eric Burgess, Volunteer, welcomes 

Michael Sheen to the SWMM 

LEADER funding will support activities that focus on the 
development and up-skilling of volunteers at the museum and 
marketing new activities and interactive guided tours/walks. 
Through the project, two staff will be employed to ensure that the 
museum’s collection and the area’s history are preserved for 
prosperity, supported by a band of committed volunteers. The 
museum wishes to recruit more volunteers and through the project 
develop an extensive training programme to up-skill all volunteers. 
Volunteers will be trained to ensure that they are able to better 
care for and maintain the museum’s collection and resources in 
compliance with museum collection management standards. 
 

The project is looking to digitalise its collection of artefacts and 
resources and volunteers, including those from local schools, will 
have the opportunity to learn about the importance of the coal 
industry in the cultural fabric of the Afan Valley and have a greater 
understanding of how the community’s predecessors once lived. 
The exploitation of digital technologies through the creation of Info-
points will allow the museum to operate bespoke guided interactive 
walks.  Volunteers will be able to provide visitors with a unique 
experience through their knowledge of historical information and 
digital technology to take the visitor on a journey through time in 
the Afan Valley. 
 

Volunteers, Brian and Jack, discussing 

the miniature steam engine ‘Glyndwr’ 

with Michael Sheen. 
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Tyfu’n Iach Gyda’n Gilydd/Growing Healthy Together Project 

Interest in food provenance, 

community growing, and local 

food is thriving in Wales and 

through the ‘Tyfu’n Iach Gyda’n 

Gilydd’ / ‘Growing Healthy 

Together’ project, Neath Port 

Talbot CVS, Dove Workshop 

and Glynneath Training Centre wish to take advantage of this current trend and work 

together to develop a ‘Community Produce Hub’ for Neath Port Talbot.  

The aim of the project is to start developing a thriving food and growing economy in Neath Port 

Talbot. This will be done by mapping existing food producers and community growing projects, 

while researching potential access to land and growers support needs. Skills development is a top 

priority and community groups and individuals will be able to access a tested programme of 

community growing training through informal friendly workshops. Hands on support will be available 

to help community groups and individuals develop into a community growing, traditional arts and 

environmental crafts business with 1 to 1 business mentoring available.  

‘Tyfu’ Iach Gyda’n Gilydd’ also recognises the health and 

social benefits of local produce and community growing that 

empowers communities to take active roles in improving their 

local environment, developing skills, capacity and increasing 

access to local produce and enable residents to have a 

healthy lifestyle.  

The recent ‘Apple pressing day’ event at the Rheola Walled 

Garden gave volunteers a flavour of the fun community 

growing workshops on offer. Volunteers were able to have 

hands on experience of the apple pressing process, 

transforming the abundance autumnal crop of apples into 

tongue tasty juices and cider, whilst sampling the fruits of their 

labours.  

If you feel inspired by the growing success of the Rheola 

Walled Garden scheme and are interesting in participating in 

growing your own produce and/or community growing  then contact the Tyfu’n Iach Gyd a’n Gilydd 

Team on (01639) 631246 or wendym@nptcvs.org.uk 
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Tourism Business 
 

 

 
To capitalise on the increasing tourist trade and further establish Neath Port Talbot as a tourist 

destination, Neath Port Talbot Council’s Regeneration and Economic Development Team has 

secured LEADER funding to drive forward and deliver a three year Tourism Business Development 

Project in the rural areas across Neath Port Talbot. 

 

A Business Development Officer will work with tourism operators to further develop Neath Port 

Talbot as an alternative and convenient base for a visit to South West Wales by: 

 

• Mapping tourism businesses in rural areas and undertaking a business development needs 

analysis to understand the aspirations and needs of the tourism sector 

• Helping the tourist sector in Neath Port Talbot understand and target their visitors better to 

increase revenue 

• Raising awareness within the tourism sector on what Neath Port Talbot offers visitors 

• Establishing networks made up of tourism operators in the rural wards of Neath Port Talbot  

• Creating a pilot online visitor information network 
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Anyone wanting more information about this project please contact the Business 

Development Officer, Karleigh Davies on 01639 686417 or k.davies16@npt.gov.uk 
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Working with Nature 
 

 
 
 
A three year project which started in August 2016, aimed at building the capacity of volunteers and 
community groups and encouraging them to take a more active role in the management of our local 
wild green spaces, the scheme is run by the Countyside and Wildlife Team in partnership with 
Dyffryn Clydach and Onllwyn Community Councils and Pontardawe Town Council. 
  
The decline of biodiversity is widely documented and recent changes in legislation reflect the need 
for public bodies and organisations to take a more proactive and integrated approach to natural 
resource management. The project is looking to raise the profile of our natural environment within 
Neath Port Talbot’s rural wards, and the ecosystem services they provide for us, whilst encouraging 
a positive shift in lifestyle and attitude. It has four main 
objectives: 
 
1. Improve employment opportunities through work 

experience and development of skills in conservation 
activities 

2. Create a better understanding of Ecosystem Services 
through engagement and awareness raising 

3. Improvement of the local environment through volunteer 
delivery 

4. Improve the physical and mental well-being of NPT’s 
Rural residents 

 
So far the project has held Volunteer Task days in all partner 
areas, working over 10 sites. Tasks so far have included 
traditional meadow management, invasive species clearance 
and treatment, pond improvements, litter picks and tree 
planting, with a strong volunteer base beginning to emerge.  
 
The project has also run several engagement sessions with 
children.  
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
For more information on the above please contact Maggie Elsey of the Countryside and Wildlife 
Team m.elsey@npt.gov.uk  
  

The photos below show the children who attended the Working with Nature Half Term 

Event at Craig Gwladys Country Park, where 32 enthusiastic children came along (with 

their adults) and took part in countryide activities including mini beast hunts, shelter 

building, a rhythm circle and a much loved MUD kitchen! 
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Volunteers at Coed Bach 
clearing Invasive Cherry 
Laurel  

 

A mini beast hunt! 
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Meet the Team 

 

 
 
 
 

Suzette Ann Phillips

I am a Rural Community Facilitator.  My job involves 
networking with rural communities to ensure they are aware of LEADER and RCDF 
programmes.  Our Team supports and advises project sponsors to determine correct 
eligibility for the programme and to prepare applications.  I prepare information in 
relation to updating the Regenerate NPT website; produce the quarterly newsletters 
and the annual brochure.  I support project leads with their ventures. 

I worked for the National Trust in 
Westbury, Wiltshire.  Working for the Fundraising Team where I travelled all over the 
country involved in organising Fundraising Events at various NT 
properties and the NT National Raffle draw in London. 

There are too many to just pick one: The Sound 
of Music, Grease, Sister Act, Braveheart and Shawshank Redemption (the first 
two bring back wonderful memories of my childhood and youth). 

I’ve always been very creative and used to paint 
and decorate old furniture and dabble in interior design and decorative paint 

effects but for the past few years I’ve gone back to making jewellery – my passion is silver. 
 

Silversmith. 

   Small children under 7.  

To live a creative, kind and healthy life, with the opportunity to travel.

There are lots of places I’ve yet to visit -  I went to New Zealand a few 
years ago and would like to go back there one day and I would also love to visit Machu Picchu in Peru. 

There are too many to mention and I could never put them to print as I’d like 
to remain in employment! 

I’ve usually been the one on the receiving end of romantic gestures.   
I’m more caring than romantic. 

Honest, thoughtful, emotional, creative, independent, exhausted (see below). 

Finishing my new house – I only moved in a few 
weeks ago and as yet I’ve got no cupboards and only a sink and a microwave in the 
kitchen.  All my possessions are still in boxes and I’m living in chaos!  I am so looking 
forward to it all being finished.

 

 

 

How to contact us: Email: rdp@npt.gov.uk / telephone:  01639 686077 
or visit our website: regenerate.npt.gov.uk 
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