


NPT Rural Wards

Under the Rural Development Plan only rural wards are eligible for 
funding.  Neath Port Talbot has 24 designated rural wards with a 
population of around 68,546:



It gives me great pleasure to welcome readers to our 
second Rural Neath Port Talbot brochure which 
summarises the projects approved so far under the current 
2014 – 2020 round of Rural Development Programme 
LEADER funding.

The Rural Development Programme is the mechanism by 
which the Welsh Government delivers activities to support 

the countryside and our rural communities.  These activities encourage 
the sustainable management of agriculture and the environment.

Since the start of the current programme we have approved 10 projects 
outlined briefly in this booklet, totalling £646,568.94 worth of funding, and 
worked with many committed businesses, community groups and 
individuals who are determined to promote and enhance life in our rural 
wards by developing locally led projects around volunteering, tourism, 
health, education, social isolation and digital inclusion and it has been a 
privilege to be able to support them in their efforts.

I hope you enjoy reading about the projects currently underway and that 
these inspire and encourage local community leaders and those in our 
rural areas who are passionate about developing and supporting their 
communities to come forward to discuss the possible benefits that this 
fund could create.

Thanks must be conveyed to my colleagues on the Local Action Group 
and the Rural Development Plan Team for their vital support and positive 
contribution towards this worthwhile process.

Cllr A J Taylor
Chair of Regenerate NPT

Foreword

1 



Regenerate NPT

The Rural Development Programme (RDP) is jointly funded by the 
European Union as part of the Common Agricultural Policy through the 
European Agricultural Fund for Rural Development, and the Welsh 
Government.  Neath Port Talbot has benefitted from RDP funding since 
2007.

The Local Action Group (LAG) is called Regenerate NPT and this is the 
partnership that is delivering the Rural Development Programme in Neath 
Port Talbot.  It is made up of 24 representatives from a wide range of 
organisations throughout rural Neath Port Talbot and is required to submit 
a Local Development Strategy (LDS) to Welsh Government which 
outlines priorities for development, outcomes and targets for the life of the 
programme.  The Local Development Strategy also has to outline key 
themes which represent areas upon which to focus.  In Neath Port Talbot 
four themes have been identified:

Building on the unique physical, social and cultural 
assets of NPT, enhancing the image of NPT as a good 
place to live and do business with vibrant, sustainable 
communities and high quality of life. 

Maximising the potential for the green economy in NPT 
including development of all aspects of renewable energy 
at a community level and the promotion of eco-tourism.

Vibrant NPT

Green NPT
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Creating an enterprising environment that sustains and 
encourages the growth of new and existing micro and 
social businesses within NPT.

Improving access to basic services, considering new, 
innovative and sustainable ways of supporting individuals 
to over-come barriers and to reach their full potential.

Enterprising NPT

Accessible NPT

The LAG also plays an important role in supporting organisations through 
the RCDF grant process which is another fund available to rural 
communities in Wales worth £57m, by ensuring that any projects put 
forward fit in with the four themes above, in line with the Local 
Development Strategy. 

RCDF is primarily an investment fund for capital projects, to help prevent 
and alleviate the impact of poverty and improve conditions which can lead 
to future jobs, growth and prosperity in Wales by supporting village 
renewal through improvements in basic services and/or public amenities.
 
The scheme will support several measures under which money will be 
available for investment in creating and improving small scale 
infrastructure projects, including renewable energy and energy saving, 
broadband, improvements in local basic services in leisure and culture, 
tourist information and small scale tourism infrastructure and restoring 
and/or upgrading our cultural and natural heritage.

Please see page 14 for contact details should you wish to discuss any of 
the information contained in this booklet.
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With over 100,000 rides per 
year, Afan Forest Park's 150km 
of free trails continue to be one 
of Wales' most popular 
destinations for mountain biking 
visitors.  The contribution that 
these bike-mad visitors make to 
the NPT economy is substantial 
and needs to be safeguarded so it is vital that the Afan trails are 
well maintained.   The purpose of the Bike Give Sustain project is to 
encourage visitors and local people to give something back to the 
trails that they love to ride in the Afan Valley.  

The part-time Cognation Project Officer is working closely with 
Natural Resources Wales to co-ordinate activities which aim to 
generate enough income to maintain the trails for many years to 
come. 

Since its start in February 2016, the project has: 
Ÿ increased the number of donation boxes in the Afan Valley
Ÿ established the Afan Trail Volunteers and run several 

volunteering sessions
Ÿ undertaken various promotional activities to raise the profile of 

the project and encourage donations from bikers.

 “In our first 12 months we have already increased contributions to Bike 
Give Sustain by 98%, which is a fantastic result.  By working with 
Natural Resources Wales, we are aiming for even more income through 
the sale of their official trail map packs and by securing corporate 
sponsors for the trails.  I am very encouraged by the excellent progress 
made so far” 
Susan Chilcott, Project Officer, Cognation Bike Give Sustain

Project start date: February 2016
Project timescale: 2½ years

Cognation Bike Give Sustain

4 



Past to Present

This project, run by South Wales 
Miners Museum, is looking to 
digitalise its collection of artefacts 
and resources and give volunteers 
the opportunity to learn about the 
coal industry's part in the cultural 
fabric of the Afan Valley so they can 
provide visitors with a unique 
experience through their knowledge of historical information. Funding will 
support activities that focus on the development and up-skilling of 
volunteers, marketing new activities and interactive guided tours. The 
museum wishes to recruit and train volunteers to care for and maintain its 
historical artefacts in compliance with the Museum Collection 
Management Standards through an extensive training programme.

Further funding from the Heritage Lottery Fund and the Coalfields 
Regeneration Trust supports digital Info-points on site to allow the 
museum to operate bespoke guided interactive walks so volunteers can 
take visitors on a journey through time in the Afan Valley.

Volunteer training is up and running and the project will commence with a 
series of historical talks to local groups and schools. Ffilm Cymru will start 
filming shortly to capture the recollections of the valley's former miners 
which will assist the volunteers with digitalised material to support guided 
walks.

“A world class community heritage project like 'Past 2 Present 
@SWMM' showcases not only the museum's endeavours to preserve 
the historical heritage of mining communities in the Afan Valley but 
will leave a lasting digital legacy for future generations across the 
world”
Eamonn Scullion, Heritage Officer, South Wales Miners' Museum

Project start date:   July 2016
Project timescale:   3 years
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Working with Nature

The overall aim of the project is to build the capacity of volunteers and 
community groups to take a more active role in the management of our 
local, natural greenspaces, whilst fostering a greater understanding and 
connection with the natural 
environment. 

The decline of biodiversity is widely 
documented and this project is 
looking to bring about local 
changes that will contribute 
towards a long term recovery of 
biodiversity.   This project hopes to 
improve employability skills and 
opportunities through work 
experience in conservation, create 
a better understanding of our 
natural environment through engagement and awareness raising, 
enhance the local environment through volunteer activities and improve 
the well-being of our rural residents through outdoor based activities.

Two project officers are delivering a wide range of outdoor activities and 
volunteering opportunities, working in partnership with Dyffryn Clydach 
and Onllwyn Community Councils and Pontardawe Town Council.

“We are thrilled with the progress of this project.  We've started work 
at 11 sites, with a strong volunteer base beginning to emerge and 
several engagement sessions with local residents.  The response 
has been fantastic and the project is on track to make a real 
difference to our rural residents, whilst bringing a network of natural, 
green space into long-term, sustainable management”  
Catrin Evans, NPTCBC's Countryside & Wildlife Team Leader

Project start date:        August 2016
Project timescale:        3 years
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Green Business

This project aimed to explore a new approach to delivering the 
biodiversity requirement of building and construction developments to 
both redress the on-going decline in biodiversity in Neath Port Talbot and 
the delays to the planning and development process that can result from 
such issues.
 

An ecological consultant was 
appointed to develop this new 
approach and to identify a 
number of potential compensation 
sites that can be used to offset 
the biodiversity losses or impacts 
that occur due to a development.  
Potential sites have been 
identified and surveyed and the 
most promising 3 sites have been 
progressed further.  Possibilities 
of securing agreements with the 
landowners to manage the sites 

have been explored and habitat management plans prepared to set out 
how each site can be improved to increase their biodiversity value, 
including detailed costings.

“We are grateful to receive support from Regenerate NPT and 
Natural Resources Wales to develop the Green Business idea 
and we are hopeful that the final innovative approach will be able 
to deliver the biodiversity gain intended whilst supporting 
developers and landowners alike”
Rebecca Sharp, Ecologist, NPT Countryside and Wildlife Team

Project start date:     February 2016
Project timescale:    1 year
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Growing Healthy Together

Interest in food provenance, community 
growing and locally grown food is thriving 
in Wales and Neath Port Talbot CVS in 
collaboration with DOVE Workshop and 
Glynneath Training Centre aim to build a 
thriving food and growing economy by 
taking advantage of this current trend to 
develop a 'Community Produce Hub' for 
Neath Port Talbot.

The project will employ three part-time 
staff who will begin by mapping existing 
food producers and community growing 
projects, whilst also researching potential 
access to land and support needed by 
local growers.  Skills development is the 
project's priority and local groups and 
individuals will be able to access a 
programme of training in community 
growing through informal friendly workshops.

It is hoped that this will be a starting point to inform and enable the 
longer-term aim of establishing a thriving food and related produce 
economy for Neath Port Talbot and potentially create a Community Food 
Hub and a common brand amongst producers.

“We are committed to helping rural residents develop as 
individuals and are passionate about creating training that will help 
and nurture our local community to grow and flourish. Through the 
project we feel we can help residents to change and enable them 
to lead a healthier lifestyle and successfully grow their own food”
Rhysian Pengilley, Glynneath Training Centre Manager

Project start date:     July 2016
Project timescale:     1 year
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Tourism Development in NPT

 This project aims to help tourism operators in the rural wards of Neath 
Port Talbot showcase the area to visitors and further develop NPT as an 
attractive and convenient base for a visit to South West Wales.

Working with tourism operators, the project will:
Ÿ Map their business development needs to 

understand their aspirations 
Ÿ Undertake research to understand visitor 

requirements
Ÿ Deliver 'sense of place' networking events 
Ÿ Establish networks to deliver destination 

management actions
Ÿ Deliver a pilot project to create a digital visitor 

information portal 

To date the project has:
Ÿ Established two destination management task and finish groups
Ÿ Delivered a 'Sense of Place' event to coincide with the 2017 Visit 

Wales 'Year of Legends'  
Ÿ Commissioned visitor research, photography and videography to meet 

the aims of the project. 

“We have some fantastic destinations in Neath Port Talbot - Afan 
Forest Park, the waterfalls in the Vale of Neath and Margam 
Country Park to name just a few.  Tourism in Wales is currently 
experiencing a period of significant growth and this project will 
assist tourism businesses in the rural wards to take advantage of 
this opportunity. I am looking forward to working closely with our 
tourism operators to deliver this exciting project”
Karleigh Davies, Business Development Officer (Tourism), NPTCBC

Project start date:     July 2016
Project timescale:     3 years   
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The Academy is based in a 25-acre 
park and woodland in the Swansea 
Valley and provides opportunities for 
young people to gain National 
Qualifications through contact with 
their natural environment through 
teams of practitioners who 
personalise programme delivery for 
individual participants between 16 
and 24 years old.  Participants take 
part in a fascinating programme of 
learning outdoors while having fun, 
helping to improve the park and 
making friends.

The aim of the project is to empower young people to lead more 
successful and fulfilling lives than they may have without this intervention. 
This is accomplished through outdoor education learning activities which 
are learner–led and created to meet individual needs and interests.  No-
one is excluded so this programme is especially beneficial to young 
people who are at risk of disengagement from mainstream education 
thereby this scheme significantly increases their future employment 
prospects, health and well-being. Programmes are available by self-
referral or from schools/colleges or other organisations.

Glantawe Outdoor Education Academy

“The programme includes lots of fun activities where participants 
adopt a grounded approach to the educational process, which 
includes problem solving, team working, increased motor and 
communication skills, self-respect, and a broader outlook on life.
The Academy embeds national qualifications within this process 
and dares to make education enjoyable!”
Rob Clapham, Head at Glantawe Outdoor Education Academy

Project start date:     September 2016
Project timescale:     2 years
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Go for IT

This project was developed by 
the charity Age Connects Neath 
Port Talbot to not only promote 
the importance and value of 
digital technology in assisting with 
various aspects of modern day 
life but to provide a community 
based service that attempts to 
combat social isolation and 
promote a healthy and active 
lifestyle and continuing 
independence amongst adults 
aged 50+ in our rural communities.  

Classes are individually tailored to support users who wish to access 
information on subjects such as internet banking, internet searching, 
social media, shopping online, price comparison and personal interest 
websites and staying safe online etc. 

“When you are older, being able to understand how to use the 
internet opens up your life.  I am now in regular contact with my 
granddaughter who lives in France –which means I don't miss 
out on the life of my great great grandchildren.  Joanne the 
course tutor is marvellous at explaining everything – I really look 
forward to coming” 
Muriel Davies (86), participant Go for IT

“We are delighted to be running this project which is delivering 
non-syllabus, user-led services in an accessible, fun and 
practical environment. We have already seen the project begin 
to tackle social isolation and boost the confidence of those with 
little or no IT knowledge and know that this is just the start of the 
positive impact that the project will have”
Dean Richards, Chief Officer, Age Connects Neath Port Talbot

Project start date:     May 2016
Project timescale:     3 years
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Promoting Public Transport to the
Countryside

This BayTrans run project, is 
designed to increase visitors to the 
Neath Port Talbot Valleys using 
public transport, hopefully also 
encouraging residents to explore 
our beautiful countryside.
 
To help achieve this, an appraisal 
of the attractions, activities and 
walks, accessible by bus in all the 
rural wards, has been undertaken 
along with:

Ÿ Engagement with local organisations and tourism businesses to 
encourage participation in promoting public transport that links with the 
availability of hospitality and supporting services

Ÿ Digitally promoting walks, local attractions and transport services for 
the use of hospitality operators, key local retail businesses, activity 
centres, country parks and libraries.

Ÿ E-marketing on www.swanseabaywithoutacar.com which gives up-to-
date information on transport links and the production of an e-
newsletter.

Ÿ Working with bus companies to help improve and promote services.

“Our rural areas are very attractive for walkers and outdoor 
activities and there is a need to bring this to the attention of more 
people, particularly visitors to the area. We've seen increased 
visitors to the Neath and Dulais Valleys through an extensive 
marketing campaign with First Cymru buses and similar 
promotions to the Afan and Swansea Valleys and Margam will 
roll out in 2017” 
John Davies, BayTrans Partnership Officer

Project start date:     February 2016
Project timescale:     2½ years
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The Engagement Retreat

Run by Whitehead-Ross Education & Consulting Ltd to add value to 
existing Youth Service provision in our rural wards, this is a programme of 
exhilarating outdoor pursuits and 
activities for young people 
aged 14 – 18.  

The project aims to support 
young people to gain 
qualifications, develop 
confidence and motivation 
and to stretch their horizons, 
challenge their thinking and 
develop their life skills.  Eighty 
young people will be engaged 
over the life of the project and 
complete a City and Guild's employability skills qualification.

Two part-time youth workers will deliver outreach work on sessions that 
have been designed to support young people to develop their skills 
through involvement in diversionary activities and each retreat is 
delivered over 2 adrenalin packed days at the Llangrannog Urdd outdoor 
pursuit centre with full transport provided.

“Over 32 young people have participated so far in the 
inspirational overnight retreats.  This programme enables them 
to develop essential life skills whilst having fun and making 
friends.  I am delighted at the success we've had and am greatly 
encouraged by the feedback from those who have taken part.”
Ian Ross, Managing Director of WREC

Project start date:     March 2016
Project timescale:     2 years  
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Hopefully you've been inspired by the project information contained in 
this booklet.  If you would like to discuss funding opportunities, listed 
below are the contact details of the team dealing with RDP and RCDF in 
Neath Port Talbot and also the membership details of NPT'S Local Action 
Group, Regenerate NPT, all of whom will be more than happy to discuss 
project ideas with you and promote these funding streams further.

RDP Team:       rdp@npt.gov.uk

Ben Riseborough, Local Action Group Manager 01639 686077  b.riseborough@npt.gov.uk
Bethan Blackmore, Rural Community Facilitator 01639 686076  b.blackmore@npt.gov.uk
Suzette Phillips, Rural Community Facilitator  01639 686057  s.a.phillips@npt.gov.uk
Natasha Lewis, Finance and Monitoring Officer 01639 686083  n.lewis@npt.gov.uk

Local Action Group, Regenerate NPT:
Clive Ball, Projects and Funding Officer, NPTC Group   Clive.ball@nptcgroup.ac.uk
Lynn Bray, Relationship Manager, South Wales Chamber of Commerce  lynn.bray@southwaleschamber.co.uk
Susan Chilcott, Project Officer, Cognation mtb trails South Wales   s.chilcot@npt.gov.uk
John Cosson, Project Director, Warm Wales     jonathan.cosson@warmwales.org.uk
John Cronin, Representative, Port Talbot Trades Council    john.cronin@assembly.wales
John Davies, Partnership Officer, BayTrans     johnbaytrans@btinternet.com
Catrin Evans, Countryside and Wildlife Team Leader, NPTCBC   c.a.evans@npt.gov.uk
Daron Herbert, Team leader, Natural Resources Wales    daron.herbert@cyfoethnaturiolcymru.co.uk
Peter Hunter, Blaenhonddan Community Councillor (Cadoxton Ward)  phbeeb@yahoo.co.uk
Ian Isaac, Chief Executive, NSA Afan     ian.isaac@nsaafan.co.uk
Cathy Lewis, Tourism Swansea Bay     cathy@tourismswanseabay.co.uk
Cllr David Lewis, Community Cllr, Cilybebyll Community Council  davidlewis@clara.net
Marian Lewis, NPT Branch Rep, Federation of Small Businesses, Swansea Bay cllr.m.a.lewis@npt.gov.uk
Jonathan Morris, Regeneration & Development Mgr, NPT Homes  jonathan.morris@npthomes.co.uk
Alison Owen, Finance & Development Officer, DANSA Ltd  Alison@dansa.org.uk
Rhysian Pengilley, Manager, Glynneath Training Centre   rhysian@glynneathtc.org.uk
Tony Potts (Vice Chair), Head of Regeneration, NPTCVS  tonyp@nptcvs.org.uk
Leonard Preece, Chair of Trustees, Canolfan Maerdy   ljp@canolfanmaerdy.co.uk
Wayne Slade, Representative, Neath Trades Union Council  wayne.slade@wales.nhs.uk
Lesley Smith, Manager, DOVE Workshop    smithlesley@btconnect.com
Cllr Anthony Taylor (Chair), Cabinet Member for Economic Development & Property Services, NPTCBC
       Cllr.aj.taylor@npt.gov.uk
Neil Thomas, Participation Co-ordinator, NPTCBC   n.g.thomas@npt.gov.uk
Ian Ross, Managing Director, Whitehead-Ross Education & Consulting Ltd ian.whitehead-ross@wrecltd.co.uk
Cllr Lynda Williams, Community Cllr, GCG Community Council  Lynda.g.williams@btinternet.com

Please feel free to pass this booklet on to any person or group you think 
might be interested in funding for projects within NPT's rural wards.
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